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 Chairman’s Report : 2012 / 13 
 
The Wood Council of New Zealand (Woodco) 
was incorporated under the Incorporated 
Societies Act 1908 on 2 March 2006.  I am 
pleased to present the 2013 Annual Report, the 
seventh to cover a full financial year. 
 

Introduction to Woodco 
 
Woodco’s membership retains the following 
industry associations: 
 
1. Wood Processors 
2. Forest Owners 
3. Farm Forestry  
4. Pine Manufacturers 
5. Forestry Industry Contractors 
 
Woodco Council members at 30 June 2013 
include: 
 
Processor’s Group 
 
1. Brian Stanley 
2. Doug Ducker 
3. Tom Boon 
4. Jon Ryder  
5. Tim Rigter 
 
Producer’s Group  
 
1. Bill McCallum 
2. Ian Jackson 
3. Jacob Kajavala 
4. Paul Nicholls 
 
Woodco’s management committee includes 
Chief Executives of the member associations 
and is chaired by Doug Ducker.  The 
management committee is the team 
responsible for implementation of the Strategic 
Plan and other significant projects including NZ 
Wood. 
 
 

Objective of Woodco 
 
Woodco seeks to represent, in a unified 
manner, the collective interests of the entire 
forest industry in order to enhance positive 
opportunities and outcomes for the sector. 
 

 
 
 

Time for reflection 
 
 
This is my last report as the inaugural 
Woodco chair. In stepping down, I am 
pleased to note that Woodco continues to 
deliver on its objective of unifying the industry 
with members now working together to raise 
export earnings by 2022 from the current 
$4.7 billion to $12 billion. This is in-line with 
the target of Woodco’s Strategic Action Plan 
launched in 2012. 
 
Woodco was created in 2006 and I was 
elected to the chair on 21 August in that year.   
As I look back to that time we were just 
starting to build the foundations of Woodco’s 
flagship project, NZ Wood, and were already 
focusing on New Zealand’s trade relations 
with Asia. Studies also involved participation 
in developing China’s Fire Code. The new 
organization was formed as a substitute for 
the Forest Industry Council and enveloped 
full industry involvement include the newly 
formed Wood Processor’s Assn.      
 
Woodco’s aim has always been high.  We 
have attempted to tackle issues that affect 
the whole industry and, as such, have always 
engaged at Ministerial level and across 
parties.  Policy matters over the years have 
included trade access, climate change, 
monetary policy, national R&D policy, safety, 
energy, standards, training, biosecurity and 
free trade agreements.  All of this was carried 
out on a limited budget in line with the original 
intent.  Our successes demonstrate the 
willingness of the sector to come together 
and act collegially to solve mutual problems.   
 
Many said that our industry is too diverse to 
cooperate?  In my seven years leading 
Woodco I would dispute that view however 
on occasions the challenges have been 
great. 
 
The Council represents very diverse and 
often conflicting needs with both corporate 
and private ownerships / interest. 
 
The contribution and commitment of various 
Council members has at time far exceeded 
expectations and has been truly appreciated.  
 
So enough personal reflection from me.  I 
would like to reflect on what Woodco has 
achieved in this financial year    
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Strategic Action Plan (SAP) 
 
Woodco launched its SAP in 2012 as the 
headline event at the national ForestWood 
Conference in Wellington.  From the Woodco 
perspective the next important step in the SAP 
process was to look at what a new industry 
would need to look like in 10 years’ time if we 
are to achieve our target.  
 
To achieve this forward look Woodco 
commissioned a team from Scion and 
Canada’s FP Innovations to carry out the work.  
I want to take this opportunity to thank the 
Ministry for Primary Industries and New 
Zealand Trade and Enterprise for co-funding 
this work along with Woodco. 
 
What did the Woodscape Study do?  Based on 
successes of using a similar model in Canada 
Woodscape developed a NZ-specific, techno-
economic model that can be used to evaluate 
potential opportunities for investment in new 
and emerging wood-processing technologies.   
 
The main message emerging from the work 
was that the NZ processing industry has faced 
tough times with the substantial impact of the 
global financial crisis, a high NZ dollar and 
consequent low investment returns from 
primary processing options such as sawmilling. 
That said, primary processing technologies like 
sawmilling are vital to the future of a vibrant 
wood processing industry because sawmillers 
pay market prices for logs and supplement their 
income by selling residues, like wood chip to 
other processors. Without the primary 
processing sector, new secondary processing 
options like bio-fuels and bio-chemicals are less 
viable. 
 
I see that there is a lot of enthusiasm out there 
for new, high-value products from wood and I 
am convinced that we will see that value 
untapped.  That said, we must ensure that our 
core business of low lost wood processing 
regains vitality and producing the residues at a 
price that will allow us to build these new, 
adjunct industries over the coming 10 years. 
 
The next stage for the SAP then must be to 
answer the question of how we put profitability 
back into mainstream wood processing so that 
we enable innovation, create jobs and grow the 
sector.  I will watch with interest.   
 
 

NZ Wood  
 
NZ Wood went into its second year as an 
industry-only financed activity. The reduced 
levels of funding continued to challenge the 
depth of the programme.  
 
I am pleased that NZ Wood continued to 
maintain industry profile by running the NZ 
Timber Design Awards and holding the first 
event in the Timber Smart Series.  We have 
known for some time that lack of knowledge 
and confidence amongst engineers and 
specifiers is a real barrier to greater use of 
wood in construction.  These events help to 
build that confidence.  I hope that NZ Wood 
will continue to focus here.   
 
Bringing top Canadian architect Ty Farrow to 
NZ helped the cause even more by showing 
just what is possible in wooden building 
design.  I am confident that we will see a lot 
more STIC-type buildings in NZ – New 
Zealanders inherently know that wood makes 
good sense in this part of the world. 
 
Against the backdrop of reduced funding NZ 
Wood had to be re-structured.  We 
disestablished the CEO position and  
delegated management to the two main 
Woodco parties FOA and WPA.  I would very 
much like to see NZ Wood re-built from this 
base and put on a more sustainable funding 
base. 
 
 

Looking Forward 

Woodco has been a unifying influence on the 
industry over the past seven years.  Woodco 
has set the blueprint for integration.  I watch 
now as the forest growers work to create a 
commodity levy encompassing all forestry 
businesses in NZ, large and small.  A levy 
with the sole purpose being to fund collective 
action.  WPA is also on a path to merge with 
PMA – a move that links up the value add 
part of industry.  With these amalgamations 
in place Woodco maintains a role to keep 
growers and processors cooperating and that 
is vital to the future of this sector – good 
fortune to all 

 
Doug Ducker - Chairman 






























